1. Initial Screening by Innovation Hub + Subject matter expert

» Has the project been completed more than 6 months ?

» Does the project provide one or more types of values to the company in terms of:

CAE Scoring matrix

» Financial (dollars gained/saved/ time)

= Work Culture (safety improvement, engagement, efficiencies, etc)

= System / Process (IT, business support, and business efficiencies)

= Environment, Social and governance (remediation/pollution reduction/avoidance, recycling, renewables, and

assistance to society)

Yes

Progress to Panel Assessment

NO

Give feedback
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2. CAE panel screening
To what extent does this project demonstrate the following:

Exceptional New Values
To what extent does this result How ‘new’ is the project and
contribute to the organization’s which elements within it are

success? 0-25 considered innovative? 0-25

Exceptional New Values
Moderately High 15-19 Moderately High 15-19
Moderate 10-14 Moderate 10-14

Score: Score:

High (20 - 25 points)

The project consistently delivers high value.
The project impact has exceeded expectations with ongoing benefits

Moderately High (15 -19 points)

The project provides sustained robust and reliable value,
meeting and occasionally surpassing targets.

Moderate (10 -14 points)

The project provides satisfactory limited noteworthy
value with limited impact.
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Improvement Competitive Edge
How does this result or What sets this project apart from others
Improvement compare to the internally or externally? 0-25

previous method? 0-25

Competitive Edge

Improvement

Moderately High 15-19 Moderately High 15-19
Moderate 10-14 Moderate 10-14
‘ Score: \ Score:

Total /| 100

Moderately Low (5 - 9 points)

The project offers limited benefits with minimal value and
may require additional time and effort to realize its full potential

Low (O - 4 points)

This project delivers almost no value currently and may require significant
adjustment to achieve viable outcomes
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